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NFI AND INVESTIGATION INTO COSTS. 
 

1. Purpose of Report 

1.1 This report is to respond to the last Joint Committee where it was agreed that an 
investigation into the costs of pursuing the costs/benefits of using an external firm for 
confirming those in receipt of Council Tax Discounts. 

 
 

2. Recommendations 

It is recommended that the committee: 

       2.1  To note the content of this report 
 

2.2  Once the costings and any funding available from each relevant County Council is 
known each authority to decide on how they wish to move this forward with using 
external organisations for data matching and management of this. 

 
 
.Note: In preparing this report, due regard has been had to equality of opportunity, human 
rights, prevention of crime and disorder, environmental and risk management considerations 
as appropriate.  Relevant officers have been consulted in relation to any legal, financial or 
human resources implications and comments received are reflected in the report. 
 
3. Introduction, issues and Options 
 
3.1       Background 
 
3.1.1 It is noted that many people who benefit from a council tax discount do not remember 

to update the authority when their circumstances change.  This can mean that the 
authority has to find extra funding from other council tax payers who receive no 
discount. 

 
3.1.2 The National Fraud Initiative, as requested by the audit commission, required local 

authorities to data match details held on the electoral register with those held on the 
council tax data base. 

 
3.1.2 The two data sets do not hold comparable details and so cause conflict in arrears 

where people may show legitimately on one data base and not on the other. 
 
3.1.3 At the last Joint Committee it was considered an outside company may be more 

efficient in comparing and then checking the information where matches are not 
made, thus helping to prevent the incorrect issue of letters to those who may 
otherwise look as though they are not entitled to a Council Tax Discount.  

 
3.2 Issues 
 
3.2.1 At the time of being asked to pursue this exercise, by the NFI, we expressed concern 

about the legality and were informed that legal opinion had confirmed that the data 
matching for this purpose was admissible. 

 
3.2.2 Since the last report a member of a group ( PAN: Positive Action for False Positives.  

Working for an end to evidence-free suspicion) had found minutes from the last Joint 
Committee on the internet and contacted me with regard to their concerns.  

 



3.2.3 The costings for Forest Heath to pursue an exercise with other Suffolk authorities 
have been provided to Forest Heath officers. 

 
3.2.4 Norfolk and Suffolk County Councils have been approached to request extra funding. 
 
3.3 Options  
 
3.3.1 To note the content of this report 
 
3.3.2 Once the costings and any funding available from County Council is known each 

authority to decide on how they wish to move this forward. 
 
4. Reasons for Recommendation 
  
4.1   .Each Authority will need to decide individually how they wish to move forward, taking 

into account legal opinion, costings, savings and effectiveness. 
 
5. Risk and Financial Implications 
  
5.1 Risk  
 
5.1.1 None 
 
5.2 Financial 
 
5.2.1 None 
 
6.        Legal Implications 
 
6.1     None 
 
7.        Other Implications 
 
7.1      None 
 
8.        Alignment to Council Priorities 
 
8.1      To be legally compliant 
 
9.        Ward/Community affected 
 
9.1 All within partner authorities 
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